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4 critical services are becoming clinically
unsustainable

« A&E

« 24/7 anaesthetic cover
 Critical care unit

« Acute medicine service

* Due to workforce challenges, evolving clinical
standards
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Case for Change

Period of Engagement to talk about the challenges

0

Staff Engagement Events
Clinical Engagement

Briefing key Stakeholders

Independent review from both Royal College of Anaesthetics and Emergency
Medicine

And now we want to move into a period of engagement with patients, public
and other key stakeholders

October- December - a number of events will be held across Hambleton,
Richmondshire and Whitby to have conversations on the challenges faced.
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Friarage Engagement Timeline 2017-18
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Consultation
Asking for support to move forward to Regular reporting to Board Statutory obligations of HRW CCG to
engagement as still on-going concern & CCG. approve and take forward the formal
about sustainable clinical workforce. consultation jointly with STFT.

Agree and confirm the
preferred option following
the consultation process.
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Key Activities Key Activities Key Activities Key Activities
* Outline key workforce and challenges * Engagement events over 11 weeks period - * Joint consultation events * Write report taking into consideration
* Evidence work undertaken to date external company to support * 12 week 1 day process parts in consultation process
* Evidence on-going actions ¢ Details on challenges, scenarios, discussions » Discussing options that have been developed * Develop post consultation business case
* Engage with key clinicians and stakeholders around implications through engagement
* Clinical workshops to ensure all options have * Strengthen case for change as engagement » Considered all options developed in
been considered process continues engagement phase

¢ Produce case for change * Information packs to relevant stakeholders « Interplay with STP process
* Senate review case for change for feedback
¢ Council of members to review case for change * Produce consultation document

¢ Senate to review and comment
¢ Council of members to review and comment

*North Yorkshire Overview and Scrutiny Committee
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